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Welcome to NATA’s Safety 1st Flitebag, which highlights known and emerging trends, 

environmental matters, and issues of operational efficiency and safety. 

 

Winter Operations Checkup 
 

Kids are back in school, football season has started, and 

the leaves will change soon. It seems early to be talking 

about winter operations but by the time this newsletter 

is published, I’ll have probably seen snow at my home at 

least once.  

 

Fall is a great time to complete a winter operations 

checkup. Take a look at your manuals, training 

programs, and so on to be sure your winter operations 

policies, processes, and procedures are consistent and 

up-to-date. 

 

Manual, OpSpecs, Airplane Flight Manual 

 

Review the winter operations sections of your GOM, 

SOPs, and other manuals. While conducting various 

audits, I often find inconsistencies between manual 

language and OpSpecs or manual language and training 

procedures. These inconsistencies are typically the result 

of changes in management and individuals responsible 

for writing manuals and training materials or – I hate to 

admit it – the “whack-a-mole” game that can result from 

completing safety and operations audits. From a 

regulatory compliance standpoint, consistencies 

between your manual and OpSpecs are critical. Pilots 

rarely refer to OpSpecs when conducting a pre-takeoff 

contamination check but likely had training on the 

company’s winter operations section in the GOM. If 

those two documents contain different guidance, the 

pilot could unknowingly be out of compliance with the 

operator’s OpSpecs. Don’t assume your FAA inspectors 

will catch this type of inconsistency and not accept a 

GOM that is contrary to your OpSpecs – some inspectors 

might not notice such an inconsistency and in any case, 

compliance is your responsibility, not your inspectors’. 

 

For most operators, the place to look for appropriate 

winter operations information is the Airplane Flight 

Manual (AFM) for each aircraft type. Some aircraft 

specifically require a tactile (touch) pre-takeoff 

contamination check. Others allow for visual pre-takeoff 

contamination checks. 

 

Occasionally I come across a Part 135 operator with 

OpSpec A023 that is using Hold Over Tables (HOTs) as 

gospel. (Often these HOTs are two or three years out of 

date, but let’s not get caught up in the details.) A023 is a 

fairly Part 121-centric OpSpec that requires a very 

detailed ground de/anti-icing program, including 

training for ground personnel, that is very difficult 

(virtually impossible) for Part 135 operators to comply 

with. Alternately, A023 requires an outside the aircraft 

contamination check within five minutes of takeoff. 

Instead of (or in addition to) A023, most Part 135 

operators are issued A041 or A042. A041 prohibits an 

operator from conducting operations when ground icing 

conditions exist. A042 is issued when an operator 

chooses not to use an approved ground de/anti-icing 

program. And HOTs are ALWAYS advisory only for 

Part 135 operators. Forgive this over-simplification of 

these OpSpecs. Suffice it to say, I’m not sure even the 

largest Part 135 air carriers have a true, FAA-approved 

de/anti-icing program that meets the requirements of 

A023, so make sure you have the right OpSpec for your 

ground de/anti-icing procedures. 
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Training Program 

 

Take a good hard look at your winter operations 

training program. Do your pilots complete the same 

“click-click-click” computer-based training they’ve taken 

for the past 15 years? While watching a movie? Do you 

include winter and mountainous operations in your 

simulator training? From time to time an operator tells 

me they don’t conduct any mountainous operations 

training because they “don’t go there.” Unless the 

company has a formal, enforceable policy regarding 

mountainous operations, what they really mean is “we 

don’t go there – unless someone sells a trip there.” So 

please – if you don’t already have special modules in 

your training program for operations in places like 

Aspen and Telluride, ask your training provider to add 

them before ski season starts! 

 

Safety Best Practices 

 

Some basic safety measures are especially useful in 

mitigating the risks of winter and mountainous 

operations. Crew pairing – pairing a more senior, 

experienced pilot with a less experienced pilot – is a 

great option for mitigating risks. Remind schedulers, 

flight coordinators, and others who play a role in crew 

scheduling of the importance of smart crew pairing in 

winter or mountainous operations.  

 

Do you complete a flight risk assessment prior to every 

flight? If not, winter is a great time to start. Train pilots 

and dispatchers or flight coordinators how to complete 

flight risk assessments. Be prepared to make 

modifications to flight details in order to mitigate risk 

levels that exceed your company’s acceptable level of 

risk.  

 

Encourage your pilots to submit Pilot Reports on in-

flight icing conditions and runway braking action 

reports. Your pilots’ experience can help other pilots 

operate safely. 

 

Don’t go into the winter flying season without 

conducting a checkup on your winter operations 

policies, processes, and training activities! Winter flight 

operations risks can be mitigated with a little proactive 

work.  

 

Lindsey McFarren is the president of McFarren Aviation 

Consulting, which specializes in general aviation safety and 

operations consulting. Visit her blog at  

mcfarren.wordpress.com.    

 
 

       

http://mcfarrenaviation.wordpress.com/
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AIR CHARTER SAFETY FOUNDATION NEWS 

ACSF Announces New Executive Committee Leadership and Board Members 

 

The Air Charter Safety Foundation (ACSF) recently announced the selection of David Hewitt, Executive Vice President, 

Safety, Wheels Up, as the new ACSF Chairman. Greg Kinsella, President and CEO of Key Air, has been named the new 

ACSF Vice-Chairman.  

 

"Both Dave and Greg have been invaluable members of the ACSF Executive Committee and Board of Governors," said 

ACSF President Bryan Burns. "With their knowledge and experience as leaders in the aviation industry, they will help 

support and sustain the foundation's ongoing and future activities. I’m looking forward to working with both of them.” 

 

The ACSF also announced the selection of Jon Beatty, president & CEO of Flight Safety Foundation, Joshua Hebert, 

founder of Magellan Jets, Levi Stockton, president of Advanced Air & Jet Center, Los Angeles and Dave Davenport, 

senior vice president of FlightSafety International to the ACSF Board of Governors. 
  

“Jon, Josh, Levi and Dave’s collective knowledge, experience and leadership in the aviation industry will be a tremendous 

benefit to the foundation’s ongoing and future safety initiatives,” said ACSF President Bryan Burns. 

 

INDUSTRY NEWS  

INTERNATIONAL OPERATORS – BE DILIGENT IN REVIEWING NOTAMS 

The FAA has issued numerous Notices to Airmen (NOTAMs) regarding airspace restrictions or prohibitions of U.S. 

operations in certain airspace. These NOTAMs are focused on the Middle East, including Syria, Israel, and Iraq. Some of 

these NOTAMs have been revised, superseded, and republished in the past several weeks so operators are encouraged to 

review all NOTAMs and confirm currency before conducting international operations. Visit 

https://pilotweb.nas.faa.gov/PilotWeb/ to search for current NOTAMs. 

 

https://pilotweb.nas.faa.gov/PilotWeb/
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FAA INTRODUCES ELECTRONIC PIREP SUBMISSION TOOL 

 

The FAA recently published Information to Operators (InFO) 14011, announcing a new online Pilot Report (PIREP) 

submission tool located on the National Weather Service Aviation Weather Center “Aviation Digital Data” website. The 

tool will allow users to enter turbulence and icing PIREPs electronically. These PIREPs will be integrated into existing 

weather forecast processes to improve accuracy. Operators interested in participating must enroll with the FAA. Details 

regarding enrollment and PIREP submission may be found in the InFO. 

 

REPAIR STATION FINAL RULE PUBLISHED 

The FAA published a Final Rule for 14 CFR Parts 43, 91, and 145, in a move the agency hopes will enhance safety by 

limiting the opportunity for individuals who commit intentional and serious violations of regulations or otherwise 

demonstrate they are unfit to hold a repair station qualification to obtain a new repair station certification. The Final Rule 

amends the FAA’s repair station regulations to allow the FAA to deny an application for a new repair station certificate if 

the applicant or certain associated key individuals had materially contributed to circumstances that caused a previous 

repair station certificate revocation action. The Final Rule also includes provisions for the agency to assess civil penalties 

or take certificate action against individuals who provide fraudulent or intentionally false information or omit material 

facts on any repair station application. The FAA favorably considered many comments made by NATA in regards to the 

original Notice of Proposed Rulemaking.  
 

FAA ISSUES CORRECTIONS TO HELICOPTER AIR AMBULANCE, COMMERCIAL HELICOPTER, AND PART 91 

HELICOPTER OPERATORS FINAL RULE 

In February 2014, the FAA published a Final Rule entitled, “Helicopter Air Ambulance, Commercial Helicopter, and Part 

91 Helicopter Operations.” The Final Rule addressed helicopter air ambulance operations and all Part 135 helicopter 

operations. It also established new weather minimums for helicopters operating under Part 91 in Class G airspace. The 

FAA recently published a correction to that Final Rule, removing duplicative flight visibility requirements for Part 91 

helicopter operations in Class G airspace. It also clarifies Part 135 regulatory language regarding visual flight rules 

operations and instrument flight rules operations. Finally, the correction clarifies §135.621(b), which lists the topics that 

must be included in the air carriers FAA-approved training program for medical personnel.  
 

GLOBAL GROUND HANDLING STANDARD AVAILABLE 

NATA and the International Business Aviation Council (IBAC) recently announced the creation of the International 

Standard for Business Aircraft Handling (IS-BAH), a set of global industry best practices for business aviation ground 

handlers that features at its core a safety management system (SMS). The IS-BAH follows the long established structure of 

http://www.faa.gov/other_visit/aviation_industry/airline_operators/airline_safety/info/all_infos/media/2014/InFO14011.pdf
http://www.nata.aero/enewsletterpro/t.aspx?S=2&ID=1657&NL=109&N=1959&SI=3390&URL=http%3a%2f%2fwww.aviationweather.gov%2fadds%2f
http://www.faa.gov/other_visit/aviation_industry/airline_operators/airline_safety/info/all_infos/media/2014/InFO14011.pdf
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the International Standard for Business Aircraft Operations (IS-BAO) Program and incorporates the NATA Safety 1st 

Ground Audit Program.  As one global industry code of best practices, IS-BAH will provide standardization to handlers 

and operators around the world to meet the coming SMS requirements from the International Civil Aviation Organization 

(ICAO). The IS-BAH also incorporates the concepts of NATA’s Safety 1st Professional Line Service Training program. 

 

Modeled on the successful IS-BAO, IS-BAH has a central SMS component and similar program content, voluntary 

registration process, auditor credentialing, and audit approval process.  The program also features a manual and fully 

integrated implementation guide, and IBAC will provide around the world workshops on the fundamentals of and 

auditing for IS-BAH.  IBAC and NATA will establish a Standards Board of ground-handling industry leaders and experts 

to assess and revise the standard annually.  The IS-BAH will be managed by IBAC under the guidance of the IS-BAO 

Program Director. 

 

IS-BAH is the result of more than two years of development first suggested by the European Business Aviation 

Association (EBAA).  IBAC and NATA have subsequently entered into a long-term working agreement that allows 

NATA’s Safety 1st Ground Audit Program to be incorporated into a broader, global standard.  

 

The SMS component allows IS-BAH-registered handlers and fixed-based operators (FBO) to gain recognition by their 

customers, particularly operators, for having in place a well-founded safety management development process.  Maturity 

of a handler’s or FBO’s SMS is a critical factor in the long-term recognition of the use of industry best practices that 

conform to ICAO Standards and Recommended Practices (SARPS). 

 

The IS-BAH Manual and Implementation Guide are now available and auditor and implementation workshops are being 

held regularly.  

 

For more information on IS-BAH, please contact Michael France, Director, Safety & Training, NATA, 

at mfrance@nata.aero.  

 

Interested organizations may also go to the NATA website, www.nata.aero, for further information. 

 

NTSB ISSUES SAFETY ALERT – LANDING AT THE WRONG AIRPORT 

The National Transportation Safety Board (NTSB) has issued a safety alert highlighting the risks of landing at the wrong 

airport. The safety alert states, “Without adequate preparation, robust monitoring, and cross-checking of position using 

all available resources, flight crews may misidentify a nearby airport that they see during the approach to their 

destination airport.” The Board points to the increased risk of an accident due to unexpectedly short runway length and 

other aircraft operating in the vicinity being unaware of potential conflicting traffic.  

mailto:mfrance@nata.aero
http://www.nata.aero/
http://www.ntsb.gov/doclib/safetyalerts/SA_033.pdf
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The Safety Alert pointed to two recent incidents involving air carriers landing at the wrong airport. In January 2014, a 

Southwest Airlines flight landed at the wrong airport in Branson, MO. In November 2013, a domestic cargo flight 

operated by Atlas Air Inc. mistakenly landed at Colonel James Jabara Airport instead of the intended McConnell Air 

Force Base in Wichita, KS. 

The NTSB reminded pilots to be vigilant in identifying the destination airport at night and when landing at an airport 

with others in close proximity; to be familiar with and include in approach briefings the destination airport’s layout and 

relationship to other ground features; and to confirm the correctly identified destination airport before reporting the 

airway or runway in sight. 

NATA NEWS  

2014 AVIATION MANAGEMENT WORKSHOP IN SAVANNAH 

Sponsored by Air BP and FltPlan.com 

 

NATA, in conjunction with the Aviation Management Consulting Group, will present “Aviation Management Workshop: 

Providing a Practical Foundation in Leadership and Management” in Savannah, GA, September 16-17, 2014. 

 

Whether you are a general manager, customer service manager, a line service manager or a supervisor aspiring to be a 

manager, the Aviation Management Workshop will provide you the knowledge and tools you need to be a better leader. 

  

During the Aviation Management Workshop, you will learn proven leadership, management, and decision-making 

principles, best practice approaches, innovative strategies, and creative techniques from industry experts who have 

decades of experience leaders and managing people and making business decisions. 

  

This workshop is designed to provide a practical foundation for improving your performance as a leader and manager 

and help you be more effective. 

 

This dynamic and interactive workshop is for aspiring, new, and long-time aviation leaders and managers. There is 

something for everyone including: 

 FBO owners, senior managers, and departmental managers/supervisors 

 Specialized Aviation Service Operator (SASO) owners, managers, and supervisors 

 Airport managers, department managers/supervisors, and policy-makers 

 Anyone interested in improving their performance as a leader and manager in an aviation business or airport 
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Topics to be discussed at the workshop include: 

 Effective Leadership 

 Best Management Practices 

 Relationship-Building   

 Practical Strategic Business Planning 

 Results-Oriented Financial Foundation 

 

 

 

 

The National Air Transportation Association (NATA), The Voice of Aviation Business, is 

committed to raising the standard on air safety and implemented additional guidance through 

NATA’s Safety 1st Management System (SMS) for Air Operators.  The Flitebag provides 

continuing education in support of the SMS program. 

 

Subscribe to the NATA Safety 1st Flitebag. If you are not currently a subscriber to NATA Safety 

1st Flitebag and would like to receive it on a regular basis, please email Safety1st@nata.aero. The 

NATA Safety 1st Flitebag is distributed free of charge to NATA member companies and NATA 

Safety 1st participants. 

mailto:Safety1st@nata.aero

