
ACCIDENT INVESTIGATION PROCESS

COMPANY NAME HERE
OBJECTIVE: 

TO COLLECT FACTUAL EVIDENCE OF AN EVENT BASED ON THE PARTICULAR CIRCUMSTANCES AND FACTS OF THE INCIDENT BEING INVESTIGATED.

BASIC TOOLS: INVESTIGATION KIT

This kit should include the following materials that shall be ‘at the ready’ and maintained in such order. These materials should be kept in a kit bag located in the Operations Manager’s or Supervisor’s office for safekeeping.

1) Digital Camera

2) Standard Photo Scaling Device (e.g. Six Inch Plastic Ruler)

3) Measuring tape (50 foot length)

4) Chalk for marking pavement

5) Yellow ‘caution’ tape for segregating accident sites

6) Ample supply of ‘Witness Statement’ forms and pens/pencils

7) Airport and ramp map to designate where the accident took place. Utilize a scale to insure proper placement of the accident scene relative to the map

8) Compass for determining bearing

9) Watch with sweep second hand

10) Flashlight

11) Protective gloves

12) Note pad for photo documentation orientation and note taking.

13) FORMS – Ample Supply

a. FIELD LOG FLF-2

b. FIELD PHOTO ORIENTATION FORM FPL-3

c. ACCIDENT DEBRIS GRID FORM AWDF-1

BASIC ACCIDENT INVESTIGATION TECHNIQUES

The collection of “Fact” is your primary goal: What…, When…, Where…Who… and How… 

Do Not Make Assumptions. Deal only in Fact. Investigate Hearsay. Log All Activities, Conversations and Documents Collected, Distributed or Requested and indicate Who, What and When on attached FIELD LOG (FLF-2).

Photo-document the entire scene working from the perimeter of the scene to the core. Work in a circle, taking four quadrant photos from the perimeter. (See FIELD PHOTO ORIENTATION FORM (FPL-3)) Depending on the extent of the accident scene, there may be occasions wherein several ever decreasing ‘quadrant photos’ are taken (Ever decreasing perimeter shots). With each photo taken, document on the reverse side of the Photo Orientation Form the shot number and the shot selection.

A digital camera allows the user to immediately review the ‘on-scene’ quality of each shot. 

Photo-document all skid marks, paint transfers, broken tree limb and any residual accident material, such as parts and debris thrown from the scene. Orient your accident vehicle path from a point that allows the observer to visualize the entire accident vehicle path to rest. Measure all marks and orient them on the Photo Orientation Form. Number each piece of debris and record the number and description on the ACCIDENT DEBRIS GRID FORM (AWDF-1). 

For close up shots of specific damage, include in your photo a reference point for size. Many investigators utilize a pen, watch or compass. This will help determine the size of the damage.

Segregate any equipment involved in the accident. Do not move the equipment until the proper authorities are on scene. If the equipment must be moved for injury evacuation, traffic control or other pressing reason, photo document the scene in detail prior to doing so.

Determine all potential witnesses from the immediate scene and gather initial information from each witness, separately.  Collect their name, address, daytime and nighttime telephone numbers, work address, ask to see their airport ID or license to confirm their identity. Interview each witness by asking him or her to write down what they saw, then have them read it to you, and correct anything they might have missed. Ask “Summation Questions” to confirm Witnesses statements. Use “Direction Questions” frequently to confirm movement.

For the incident report being sent to the insurance company, do not include any probable cause or explanation of any failure or lapse in judgement on the part of the incident participants or equipment. As the insurance company may be sending the information you have provided to another insurance company, for subrogation purposes or to refute your participation in the incident, having any admissions of liability or determinations of fault may come back to weaken the insurance companies ability to negotiate a claim. 

Remember to gather fact only. You can do an internal report later, if requested by Human Resources or Legal, outlining probable cause, procedural failure or human factors contributing or causing the incident. The important thing is to provide the authorities, as may be required, and in our case, our insurance company, with a comprehensive report on fact. The ‘what, when, where, who and how’ are most critical for the insurance companies purpose. The ‘Why’ is most critical to your operation and will be the next step in the incident investigation process.

If any participant in the incident, which includes by-standers were injured, do not impede any medical treatment for the sake if the investigation. Assist in getting the injured taken care of. Do collect their name, where they are being treated and the basic extent of any obvious injuries. This information will aid the insurance company in evaluating the extent or their response, such as how many investigators, attorneys or adjusters they should send.

Finally: 

NEVER MAKE ANY STATEMENT OF LIABILITY OR ACCEPTANCE OF FAULT.

NEVER SPEAK TO THE PRESS UNLESS YOU HAVE BEEN CLEARED BY THE ORGANIZATION.

NEVER SHARE YOUR WORK, OPINIONS OR PHOTOS WITH ANYONE NOT AUTHORIZED BY YOUR COMPANY.

NEVER ASSUME ANYTHING. 

ACCIDENT WRECKAGE DISTRIBUTION FORM – AWDF-1

Note: Three forms make up the wreckage analysis process – This Form (AWDF-1) which memorializes the wreckage distribution or accident scene; Field Log Form (FLF-2) which is used to record all debris items and remarks; and the Field Photograph Log (FPL-3) which is used to record all of the photographs taken and their relationship to the investigation process as you move around the scene.

Align wreckage (longitudinal axis of vehicle/aircraft) to compass orientation in center of grid. Format (overall dimensions) of vehicle/aircraft so that entire accident environment is contained within overall grid. Place a rough drawing of the debris with an identification number on the grid. Identification number should be entered on Field Log Form (FLF-2) describing the debris item and any remarks. Include Photo Identification number and debris item number on Field Photograph Log (FPL-3)  
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  Date of Event:

Time (Approximate of Event):

              Time of Investigation:

  Location:


Name of Investigator:


FIELD LOG FORM (FLF-2)


  Date of Event:

Time (Approximate of Event):

Time of Investigation:

  Location:


Name of Investigator:
	No.
	Description
	Remarks
	Photo

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


FIELD PHOTOGRAPH LOG (FPL-3)


  Date of Event:

Time (Approximate of Event):

       Time of Investigation:

  Location:


Name of Investigator:



	Photo No.
	Description
	Remarks
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